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Abstract:
The process of applying Total Quality Management standards seeks to continuously improve the quality of
services and products, which contributes to building a strong competitive advantage for companies. Total
Quality Management relies on involving all company employees in improving operations and achieving
customer satisfaction. These practices help improve operational efficiency, reduce costs, and enhance the ability
to respond to market changes, which supports the company's ability to compete. Applying these standards
increases customer confidence and loyalty, which enhances the company's reputation in the market. Studies
confirm that organizations that adopt Total Quality Management have a greater ability to adapt to changes in
the external environment and meet customer needs, which contributes to achieving their strategic goals and
building a sustainable competitive advantage. The study aimed to analyze the impact of Total Quality
Management practices on building competitive advantage, using the descriptive causal approach. The results
showed a positive impact of Total Quality Management on achieving competitive advantage, without
statistically significant differences in the averages of this effect. The study indicated that the company's
competitive ability is related to its changing size. The study recommended enhancing employee participation in

decision-making and increasing their powers.Keywords: Total Quality Management Standards, Competitive
Advantage, Zain Iraq Telecommunications Company.
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