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Abstract
The aim of the research is to explore the relationship between innovative management and administrative
leadership, considering innovation as a key driver for development and progress in organizations. The study
addresses both the theoretical and analytical aspects of this topic.On the theoretical front, the research reviews
the literature related to innovative management and leadership, analyzing theories and concepts associated with
each. It highlights how administrative leadership influences and fosters innovation.From an analytical
perspective, the research provides a practical case study analyzing the role of administrative leadership in
stimulating innovation within a specific organization. The study reviews the challenges faced by leaders in
encouraging creative thinking and innovation within their teams.The study concludes with practical
recommendations aimed at enhancing the role of administrative leadership in fostering innovation within
organizations, emphasizing the application of the theories used in the research within real-world contexts.

Keywords: Organizational Development, Leadership Impact, Team Creativity, Innovation Stimulus,
Management Strategies, Workplace Innovation, Creative Leadership
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