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Abstract

The current research seeks to understand and recognize the role of succession planning as one of the human
resources management processes in the success of the job localization process, ensuring full qualification of local
cadres in terms of knowledge and learning in the oil field and gradually dispensing with external expertise that
represents costs borne by companies and the state.To achieve the goal of the research, the researcher followed The
deductive analytical approach is an appropriate approach for the current research. The questionnaire was used as
the main tool for collecting data. The study sample was composed of managers, department heads, and
administrative workers in the Petroleum Licensing Contracts Corporation. The sample size reached (164)
respondents. To reach the goal of the research, the main hypothesis was imposed, which stated (there is a statistically
significant correlation between the stages of succession planning and the success of the job nationalization process),
and after using a group of statistical methods, the most important of which is the (SPSS) program, the results showed
the existence of a direct correlation between the stages of succession planning. Functional (identifying the targeted
jobs, determining the competencies and skills required for success and excellence in the jobs, identifying the
targeted human resources, evaluating and developing the targeted human resources, implementing the succession
strategy, evaluating the effectiveness of the succession), and between the localization of jobs in Kuwait Energy

Company.Keywords: Succession planning, job localization process. i~
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