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Abstract:
This research examines the significance of managerial leadership in achieving change and improvement in
the context of general administration. The study reviews the key roles of managerial leaders in motivating
teams, fostering innovation, and development. Additionally, it explores how managerial leadership
influences employees to embrace change and enhance overall performance. The research focuses on several
important aspects, including the use of effective leadership styles and analysing the impact of strategic
guidance from managerial leaders. It also discusses how managerial leadership motivates structural change
and innovation in processes. The research includes an evaluation of the impact of managerial leadership on
improving organizational performance and how modern leadership models can be applied to enhance
effective change. Case studies and practical examples are used to illustrate successes and challenges in
providing effective managerial leadership.In conclusion, the research provides recommendations to
improve managerial leadership and enhance its impact on change and improvement in the context of
general administration.Keywords Managerial leadership, Change management, Organizational
improvement, General administration, Leadership styles, Strategic guidance, Employee motivation,

Innovation, Performance enhancement, Modern leadership models, Case studies, Effective
leadership, Organizational performance, Team motivation, Structural change.
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