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Abstract

The study aims to study the impact of authoritarian leadership in the implementation of strategic
directions (the Iragi Ministry of Trade as a model) and identify the management of human resources
diversity as an input to enhance organizational behavior in the Iragi Ministry of Trade as a model <as the
management of human resources diversity is a performance evaluation process that aims to achieve
justice and objectivity in evaluating the performance of human resources and away from bias or personal
tendencies through the adoption of a set of standards and indicators that exclude diversity among human
resources.

Therefore <two variables—the independent variable (management of human resource diversity) and the
dependent variable (organizational behavior)—were examined in this research. The study was
developed to reflect the influential relationship between the variables after the theoretical framework
was clear and after reviewing earlier research on the topic of the current study. Then <hypotheses were
developed to be tested in the Iragi Ministry of Trade with the aim of determining the impact of
developing the ministry's strategic directions through the processes of managing the diversity of human
resources in the organization.

The study is based on the descriptive analytical method and it is based on a questionnaire form in order
to collect data in the field of study «it was tested by (EXCEL) and (SPSS).

The study found that whenever there is a relationship in leadership of all kinds <whether (strategic «
democratic <authoritarian <authoritarian) led to success in the implementation of the strategy in the
directions of the work of the Iragi Ministry of Trade Keywords: authoritarian leadership <strategic
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