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Abstract

The current research aims to stand on the role of the proactive sustainability strategy in its
dimensions (the entrepreneurial dimension, the engineering dimension, the administrative dimension), and
to identify the most influential dimensions in improving performance in the Iraqgi private banks in Baghdad
as a research community, stemming from the problem of focusing on improving performance in the
surveyed banks. Is it formulated and manufactured with the correct employment of the variables of the
proactive sustainability strategy that aims to support the basic functions in it? The research sample was
chosen from the members of the boards of directors of the surveyed banks, as they represent the senior
and executive leaders in the banks. The researcher has reached several conclusions, the most important of
which are: The time that individuals and managers take to perform their work is not commensurate with
those work, which causes a lot of time to be wasted that can be used in the development of institutions.
As for the most important recommendations, the researcher recommended the need to provide and make
available the necessary information needed by individuals in order to develop the efficiency and
effectiveness of work and reduce conflicts.
Keywords: proactive sustainability strategy, performance improvement.
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