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Abstract:
The research aims to identify the problems that hinder the production process and the most important of
these problems is the waste of the available resources, whether in the raw materials or of the time it takes
to complete the production process. Therefore, this research will shed light on the lean manufacturing
system and take advantage of its advantages, perhaps the most important of which is the elimination of
waste and loss in production processes and the reduction of production costs, achieving survival and
continuity in light of the intense competition it faces and thus achieving the competitive advantage of the
company. In Nineveh, a community for research, using the descriptive analytical approach to study and test
the research hypotheses through a set of statistical methods and by means of the SPSS statistical analysis
program. In light of the conclusions reached, the researcher presents a set of recommendations that are

consistent with those conclusions. Keywords: Lean manufacturing system, Lean Manufacturing
Fundamentals, competitive advantage
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