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Research Summary
The current research seeks to identify talent management processes and their impact on organizational
performance, where talent management processes are important and vital processes that contribute to
enhancing organizational performance and thus achieving organizational goals by improving performance
and achieving a sustainable competitive advantage. Due to the limited studies that dealt with these two
variables in a theoretical and interconnected manner in the Iragi environment, within the limits of the
researchers’ knowledge, they included these variables in their current research within a holistic framework.
In general, the research tried to answer the following question: Do talent management processes provide an
intellectual contribution to the possibility of enhancing organizational performance? The research targeted
the Northern Technical University as a sample, and two methods were adopted to collect data, the first of
which is personal interviews for directors and heads of departments, and a checklist was also designed It
targeted employees and the size of the research sample was (70) individuals, and the research reached a set
of conclusions, the most important of which are: The process of talent retention is the most difficult and
most important episode in talent management processes as a result of competition between organizations to
capture talent, as well as the emergence of globalization, which made the talented work in any An
organization that offers it better features and benefits than others regardless of its geographical location..
The researchers also adopted a number of proposals, the most important of which is that performance is the

final outcome of the organization's operations, which reflects the extent to which the organization achieves
its planned goals Keywords: talent management, organizational performanc
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