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Abstract

Effective planning is a basic and main task, which the organization that wants to compete and
stay in the markets must accomplish, as the organization that has a certain advantage relative to its
competitors is the organization that is able to attract customers and build the best position in the mind of
the customer by increasing the perceived value and achieving greater ranges of Satisfaction with him as
well as defending itself against competitive forces to ensure that it remains in the forefront, and that the
competitive advantage is achieved through the solidarity of the organization’s efforts and the integrated
coordination between its various activities, and this requires continuous training in addition to the costs
that the organization may bear in addition to the research and development program.

Keywords: effective planning, competitive advantage, business organization, continuous improvement,
satisfaction.
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